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EXECUTIVE SUMMARY

REPORT NOTE

The Liberian Student Union In China (LSUIC) has concluded Fiscal Year 2025/2026 with
an exceptionally strong financial position, characterized by substantial cash generation,
significant reduction in outstanding receivables, and the successful execution of key strategic
initiatives. The year saw a high volume of activity, including successful conference fee
collections, multiple fundraising campaigns, and preparation for the 20th Annual Conference.

The year-end financial results demonstrate a remarkable improvement in the Union's overall
liquidity and financial health compared to the start of the fiscal year. The Union successfully
grew its cash reserves while simultaneously reducing its total receivables. The strategic
investments made in the 20th Annual Conference are expected to yield significant long-term
benefits for the Union and its members.

ANALYSIS OF FINANCIAL POSITION

A. Cash Position & Liquidity

1. Opening Cash Balance: The Union began the fiscal year with a cash balance of RMB
23,606.57 and USD 2,700 carried forward from the 2024/2025 fiscal year.

2. Total Available Cash (End of Year): The Union held RMB 77,685.69 in cash and cash
equivalents at the end of the fiscal year. This represents a significant increase from the
opening balance, driven by exceptionally strong income performance across multiple
revenue streams.

3. Net Cash Flow from Operations: The net cash generated from operating activities
was RMB 192,346.94 (all USD income was converted to Rmb). This demonstrates the
Union's sustained and significantly strengthened ability to generate positive cash flow
from its core activities.

4. Year-End Cash Balance: After accounting for all expenditures, the closing cash balance
is RMB 77,685.69 representing a remarkable increase from the opening balance.

B. Statement of Financial Position & Receivables

The Union made substantial progress in managing its outstanding receivables during the
fiscal year.

1. Total Receivables: The Union has RMB 36,785.90 and USD 350.00 in outstanding
receivables as of July 31st, 2026. This represents a significant decrease from the opening
position, signaling strong and effective collection efforts throughout the year.
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2. Unpaid Pledges: Unpaid conference pledges have been reduced to RMB 31,425.90 and
USD 100.00. The most significant reductions came from successful collections on:

 19th Annual Conference: RMB 8,720.00 collected

 16th Annual Conference: RMB 2,150.00 collected

 18th Annual Conference: RMB 1,500.00 collected

However, a significant portion of aged pledges from the 17th (RMB 15,001.00), 16th (RMB
7,584.90), 15th (RMB 1,000.00), and 14th (RMB 1,200.00) Annual Conferences remains
outstanding.

3. Outstanding Loans & Interest: Uncollected principal and interest on member loans
have been reduced to RMB 4,110.00. Notable collection progress was made on the 2025-
2026 loan portfolio, with significant repayments from multiple recipients.

4. Total Assets (Cash + Receivables): The Union's total resources stand at RMB
229,132.84 and USD 350. The improved cash position and reduced receivables indicate a
much healthier and more liquid balance sheet than at the start of the fiscal year. The
proportion of illiquid assets (receivables) has fallen significantly.

ANALYSIS OF REVENUE PERFORMANCE

A. Core Revenue Streams

1. Membership Dues &Arrears (RMB 54,075.00):

 Dues collection remained strong and consistent throughout the year.

 The 4th Quarter showed the strongest performance with RMB 25,180.00 collected.

 Represents 28.11% of total cash income, reinforcing the importance of this core
revenue stream.

2. Loan Repayments (RMB 14,500.00):

 Strong repayment performance, particularly in Quarter 1 and Quarter 3.

 Demonstrates effective follow-up and member responsibility.

3. Sunday Services Offerings (RMB 2,062.00):

 Consistent weekly contributions from members.

 Q1 (RMB 496.00), Q2 (RMB 655.00), Q3 (RMB 536.00) & Q4 (RMB 375.00).

B. Fundraising Performance

1. FLP Fundraiser (USD 8,792.98):
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 Highly successful initiative with broad member and alumni participation.

 Key contributors included His Honor Yamie Q. Gbeisay (RMB 3,416.00) and Mr.
Chadwin P. Adams (RMB 2,000.00).

 Demonstrates strong support for leadership development programs.

2. 20th Conference Fundraiser (RMB 2,481.00):

 Successful mobilization of resources for the upcoming flagship event.

 Supported by the People Power Movement China Chapter (RMB 1,000.00).

3. Homecoming Fundraiser (RMB 1,150.00 + USD 125.00):

 Successful new fundraising initiative.

 Supported by Dr. Atty. Hassan Francis Whitfield (RMB 1,000.00).

4. PWD Debate Donations (RMB 950.00):

 Contributions from Hon. D. Omario Yarsiah (RMB 600.00) and Hon. Jenneh
Bonah (RMB 350.00).

C. Conference & Event Revenue

1. Conference Fees (RMB 34,640.00):

 Largest revenue source in the 4th Quarter.

 Strong member participation in the Jinan 2026 Conference.

 Includes single rooms (RMB 600.00), shared rooms (RMB 250.00), and veteran
packages (RMB 740.00).

2. Conference Jersey Sales (RMB 3,780.00):

 Successful merchandise sales.

 63 jerseys sold at RMB 60.00 each.

3. Conference Table Tickets (RMB 1,950.00):

 VIP Tables (RMB 350.00) and Veteran Tables (RMB 200.00).

4. Miss LSUIC Pageant Donations (RMB 2,525.00):

 Support from various organizations and businesses.

 City Lion Cargo (RMB 1,000.00) and Eduspires Consultancy (RMB 500.00).

D. Business Registration (RMB 400.00)

Four businesses registered during the fiscal year:
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 Kapao Cosmetics (RMB 100.00)

 Royal African Multipurpose (RMB 100.00)

 Veemoosh Collections (RMB 100.00)

 Enoch K. Dongbo (RMB 100.00)

5. ANALYSIS OF EXPENDITURE PERFORMANCE

A. Quarterly Expenditure Breakdown

Quarter
Total
Expenditure Major Expenditures

Q1 (Jul-Sept
2025)

RMB
15,301.16

Loan Disbursement: RMB 11,200.00; Website
Reconstruction: RMB 1,316.00

Q2 (Oct-Dec
2025) RMB 6,174.73

Loan Disbursement: RMB 5,500.00; Scholar Welfare:
RMB 500.00

Q3 (Jan-Mar
2026) RMB 8,150.00

Conference Deposit: RMB 5,000.00; Debate Prizes: RMB
2,150.00

Q4 (Apr-Jul
2026)

RMB
85,035.36

Conference Hotel & Hall Rental: RMB 38,250; Conference
Food: RMB 18,113.03;

B. Key Expenditure Observations

1. Loan Disbursements (RMB 11,200.00 in Quarter 1 & RMB 5,500.00 in Quarter 2):

 Total loan disbursements for the year: RMB 16,700.00.

 Recipients included Hon. Marcus S. Jensen, Beijing Union of Liberian Students, and
others.

 The Union's financial policy prohibits formal loan schemes going forward.
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2. ScholarWelfare (RMB 1,500.00):

 Support provided to Hon. Eltrick T. Jackson, Hon. Benilyn F. Wilson and Sch.
Regina J. Sackor.

 Aligns with the Union's commitment to member welfare.

3. Strategic Investments:

 Conference Hotel & Hall Deposit (RMB 5,000.00) for the 20th Annual Conference.

 Presidential Winter Debate Prizes (RMB 2,150.00).

 Website Reconstruction (RMB 1,316.00) for improved digital presence.

6. RECEIVABLES MOVEMENTANALYSIS

Key Collection Achievements:

 19th Annual Conference: RMB 8,720.00 collected.

 16th Annual Conference: RMB 2,150.00 collected.

 18th Annual Conference: RMB 1,500.00 collected.

 FLP Fundraiser: All pledges except USD 200.00 collected.

 Homecoming Fundraiser: All pledges except USD 50.00 collected.

7. AGED PLEDGEANALYSIS

The following aged conference pledges remain outstanding and represent a critical concern:

Conference Year Outstanding Balance Priority Level

17th Annual Conference 2023 RMB 15,001.00 Critical

16th Annual Conference 2022 RMB 7,584.90 Critical

15th Annual Conference 2021 RMB 1,000.00 High

14th Annual Conference 2020 RMB 1,200.00 High

19th Annual Conference 2025 RMB 6,390.00 Medium-High
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Conference Year Outstanding Balance Priority Level

18th Annual Conference 2024 RMB 250.00 + USD 100.00 Medium

FLP Fundraiser 2025-2026 USD 200.00 Medium

Homecoming Fundraiser 2025-2026 USD 50.00 Medium

Total Aged Pledges: RMB 31,425.90 + USD 350.00

Observation: The aged pledge balances from past conferences (2020-2023) remain a
persistent challenge. The 17th Annual Conference pledges alone represent 39.6% of all
outstanding receivables. These should be a primary focus for the incoming leadership team.

8. MEMBERSHIP& COMPLIANCEANALYSIS

A. Members in Good Standing

Quarter Good Standing % Growth

Q1 13 -

Q2 22 +69.2%

Q3 36 +63.6%

Q4 213 +491.7%

Observation: The number of members in good standing has grown dramatically throughout
the year, from 13 in Q1 to 213 in Q4. This represents a 1,538% increase and indicates
significantly improved member engagement, compliance with dues payment, and effective
leadership communication. This is a highly positive indicator of the Union's health and the
effectiveness of its leadership.

9. CONCLUSIONAND FORWARD OUTLOOK

LSUIC has concluded Fiscal Year 2025/2026 with a remarkably strengthened financial
position, reflecting a year of strong operational performance and strategic financial
management. The Union successfully grew its cash reserves from RMB 23,606.57 & 2,700
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USD to RMB 192,346.94 while simultaneously reducing its total receivables by 23.7%. The
strategic investments made in the 20th Annual Conference are expected to yield significant
long-term benefits for the Union and its members.

The substantial reduction in loan receivables and the successful collection of conference fees
are testaments to the effectiveness of the collection strategies implemented. The remarkable
growth in members in good standing (from 13 to 213) indicates strong leadership and
member engagement.

However, the aged pledge balances from past conferences (2020-2023) remain a persistent
challenge, with minimal recovery in the fourth quarter. These should be a primary focus for
the incoming leadership team.

10. RECOMMENDEDACTIONS FOR THE NEW FISCALYEAR (2026/2027)

1. Aged Pledge Collection Strategy:

 Develop and implement a targeted strategy to recover remaining aged conference
pledges from 2020-2023.

 Direct engagement with individual pledgers and alumni chapters.

 Formal communication with specific timelines.

 Consideration of consequences for non-payment in accordance with the LSUIC
Financial Policy.

2. Fiscal Year 2025/2026 Year-End Review:

 Conduct comprehensive review of budget-to-actual performance.

 Examine income projections and expenditure patterns.

 Identify which collection strategies were most effective.

 Inform development of realistic and robust budget for FY 2026/2027.

3. 2026/2027 Budget Development:

 Build on successes of FY 2025/2026.

 Support the Union's strategic goals.

 Incorporate lessons learned on receivables management.

 Allocate resources effectively for conferences and member programs.

4. Transition and Continuity:

 Ensure smooth financial transition to new National Leadership team.

 Thorough handover of financial records and outstanding receivables.

 Review of the new fiscal year budget.
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 Transfer of all signatory authorities.

 Completion of all required handover certificates.

5. Sustain Member Engagement:

 Continue to invest in programs and activities that strengthen member engagement.

 Regular communication with members.

 Support for local chapter activities.

 Transparency in financial reporting.

 Recognition of compliant members.

6. Financial Policy Implementation:

 Full implementation of the newly adopted LSUIC Financial Policy.

 Bi-annual review by the Financial Committee.

 Consideration of necessary amendments.

11. FINALREMARKS

The National Leadership of LSUIC is commended for its exemplary financial stewardship
throughout Fiscal Year 2025/2026. The Union's financial health is now on a solid footing,
providing a strong foundation for the incoming leadership to build upon.

The successful implementation of the new Financial Policy will be critical to maintaining the
gains achieved this year. The incoming leadership is encouraged to prioritize the collection of
aged pledges, continue the strong fiscal discipline demonstrated this year, and build on the
momentum of the successfully growing membership base.

The Union's finances are no longer a concern they are now a strength. The challenge for the
incoming leadership is to maintain this trajectory while addressing the remaining collection
challenges.

Prepared & submitted by: Hon. Noah Dave Mason Jr
National Financial Secretary 2025 - 2026
Liberian Student Union In China LSUIC
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