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REPORT SUMMARY
REPORT NOTE

The Union concluded the fourth and final quarter of Fiscal Year 2025/2026 with an
exceptionally strong financial position, characterized by substantial cash generation, a
significant reduction in outstanding receivables, and the successful execution of key strategic
initiatives. The quarter saw a high volume of activity, including the collection of various
fundraising pledges, successful conference fee collections, and the preparation for the 20th
Annual Conference. The year-end financial results demonstrate a remarkable improvement in
the Union's overall liquidity and financial health compared to the start of the fiscal year.

Analysis of Financial Position (As of June 30th, 2026)

A. Current Period Performance (Cash Basis)

1. Opening Cash Balance: The Union began the Fourth Quarter with a cash balance of
RMB 72,310.19 (converted from RMB 70,927.57 and USD $200.38), carried forward
from the Third Quarter.

2. Total Available Cash (End of Fourth Quarter): The Union held RMB 114,954.19 and
USD 325.00 in cash and cash equivalents at the end of the quarter. This represents a
significant increase from the opening balance, driven by an exceptionally strong income
performance.

3. Total Expenditure (Fourth Quarter): No expenditures were recorded for the fourth
quarter. This suggests the Union operated without net spending from its core cash
reserves during the fourth quarter.

4. Net Cash Flow from Operations: The net cash generated from operating activities was
RMB 42,644.00 and USD 325.00 (Total Available Cash - Opening Balance). This
demonstrates the Union's sustained and significantly strengthened ability to generate
positive cash flow from its core activities..

5. Quarter-End Cash Balance: After accounting for expenditures and converting USD to
RMB at a rate of 6.9 (325.00 * 6.9 = RMB 2,242.50), the ending cash balance is RMB
117,196.69, which will be carried forward to the new fiscal year.

B. Statement of Financial Position & Receivables

The Union made substantial progress in reducing its outstanding receivables

during the final quarter, significantly strengthening the balance sheet.
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1. Total Receivables: The Union has RMB 41,065.90 and USD 350.00 in outstanding
receivables as of June 30, 2026. This represents a significant decrease from the Third
Quarter figure of RMB 48,811.90 and USD 500.00, signaling strong and effective
collection efforts throughout the quarter..

2. Unpaid Pledges: Unpaid conference pledges have been reduced to RMB 33,855.90 and
USD 350.00. This balance has decreased from the Third Quarter, largely due to
successful collections on pledges from the 19th Annual Conference (RMB 2,630.00
collected), the 16th Annual Conference (RMB 1,000.00 collected), and a portion of the
17th Annual Conference (USD 200.00 collected). However, a significant portion of aged
pledges (2020-2023) remains outstanding.

3. Outstanding Loans & Interest: Uncollected principal and interest on member loans
have been substantially reduced to RMB 5,210.00 (excluding unpaid fines). This is a
notable decrease from RMB 7,320.00 in the Third Quarter, reflecting exceptional loan
repayment activity during the quarter.

4. Total Assets (Cash + Receivables): The Union's total resources stand at RMB
156,020.09 and USD 675.00. The improved cash position and significantly reduced
receivables indicate a much healthier and more liquid balance sheet than in previous
quarters. The proportion of illiquid assets (receivables) has fallen from 38.2% in the
Third Quarter to 26.3% in the Fourth Quarter.

C. Analysis of Third Quarter Financial Performance

1. Income Performance
 Total Fourth Quarter Income (Cash Basis): RMB 42,644.00 and USD 325.00

(excluding the brought-forward balance).

 Key Revenue Drivers:

 Annual Conference Fees: RMB 12,865.00 (The largest revenue source this

quarter, reflecting strong member participation)

 Current Dues &Arrears: RMB 16,110.00 (Continued strong and consistent

member engagement, exceeding the third Quarter's RMB 10,155.00).

 Fundraising (Homecoming & 20th Conference): RMB 2,281.00 and USD

125.00 (Successful new fundraising initiatives).
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 FLP Fundraiser: RMB 3,050.00 (Continued strong support for the FLP

initiative).

 Conference Jersey Sales: RMB 1,500.00.

 Loan Repayments: RMB 2,110.00 (Continued strong repayment

performance).

 Pledges Received (Conference): RMB 3,630.00 and USD 200.00

 Pledges Received (FLP & Past Conferences): RMB 5,635.00 (a significant new
revenue stream this quarter)

 Loan Repayments: RMB 3,520.00 (more than double the Second Quarter figure,
indicating successful collection efforts)

 Observation: Income performance was exceptionally strong and diversified. The
successful collection of conference fees, jersey sales, and the launch of new fundraising
campaigns (Homecoming and 20th Conference) demonstrate the Union's ability to
mobilize resources for strategic events and member engagement.

2. Expenditure Performance
 Observation: The was no expenditure in the Fourth Quarter. No operational or

program disbursements were made during the quarter. The Union deliberately
preserved liquidity ahead of significant year-end and conference obligations,
resulting in full retention of the quarter’s income

3. Receivables Movement
 Q1 Receivables: RMB 49,625.90
 Q2 Receivables: RMB 51,225.90
 Q3 Receivables: RMB 48,811.90 and USD 500.00
 Q4 Recievables: RMB 41,065.90 and USD 350.00
 Change: Decrease of RMB 7,746.00 and USD 150.00

 This positive movement was the result of a concerted and successful effort to collect
on outstanding loans, conference pledges, and new fundraising initiatives. The most
significant reduction came from the "Unpaid Loans & Loans Interests" category,
which fell from RMB 7,320.00 to RMB 5,210.00.

4. Conclusion and Forward Outlook

LSUIC has concluded Fiscal Year 2025/2026 with a significantly strengthened financial
position, reflecting a year of strong operational performance and strategic financial
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management. The Union successfully grew its cash reserves to RMB 117,196.69 while
simultaneously reducing its total receivables by over 15% from the Third Quarter. The
strategic investments made this quarter in the 20th Annual Conference are expected to yield
significant long-term benefits for the Union and its members.

The substantial reduction in loan receivables and the successful collection of conference fees
are testaments to the effectiveness of the collection strategies implemented. However, the
aged pledge balances from past conferences (2020-2023) remain a persistent challenge, with
minimal recovery in the Fourth Quarter. These should be a primary focus for the incoming
leadership team.

Recommended Actions for Year-End and the New Fiscal Year:

 Finalize the 20th Annual Conference: Complete all logistical and financial
planning and budgeting to ensure a successful and financially sustainable event.

 Aged Pledge Collection Strategy: With a new fiscal year beginning, the incoming
National Leadership should prioritize the development and implementation of a
targeted strategy to recover the remaining aged conference pledges from 2020-2023.
This should include direct engagement with individual pledgers and alumni chapters.

 Fiscal Year 2025/2026 Year-End Review: Conduct a comprehensive review of the
fiscal year's budget-to-actual performance. This analysis should inform the
development of a realistic and robust budget for the Fiscal Year 2026/2027.

 2026/2027 Budget Development: Build on the successes of the Fiscal Year
2025/2026 to create a budget that supports the Union's strategic goals, incorporates
lessons learned on receivables management, and allocates resources effectively for
conferences and member programs.

 Transition and Continuity: Ensure a smooth financial transition to the new
National Leadership team. This should include a thorough handover of financial
records, outstanding receivables, and the new fiscal year budget.

 Sustain Member Engagement: Continue to invest in programs and activities that
strengthen member engagement, as evidenced by the strong dues collection
throughout the year.

The National Leadership is commended for its exemplary financial stewardship throughout
the fiscal year. The Union's financial health is now on a solid footing, providing a strong
foundation for the incoming leadership to build upon.

Prepared & submitted by: Noah Dave Mason Jr
National Financial Secretary

LSUIC
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DETAILED REPORT
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MEMBERS IN GOOD STANDING Q1
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MEMBERS IN GOOD STANDING Q2
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MEMBERS IN GOOD STANDING Q3
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MEMBERS IN GOOD STANDING Q4
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A. Pledges From the 19th Annual Conference - July 26, 2025



27

Office of the
National Financial Secretary General

Reporting Period Q4 2025/2026

B. Pledges From the 18th Annual Conference - July 26, 2024

C. Pledges From the 17th Annual Conference – July 26, 2023
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D. Pledges From the 16th Annual Conference – July 26, 2022
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E. Pledges From the 15th Annual Conference – July 26, 2021

F. Pledges From the 14th Annual Conference – July 26, 2020
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Sundays Services Offertories
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Loan Disbursed
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LSUIC FLP Fundraiser 2025-2026
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HOMECOMING FUNDRAISER Donations/Pledges
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LSUIC 20th Conference Fundraiser Donations/Pledges
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Jinan 2026 Conference Fees
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Jinan 2026 Conference Jersey
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