
 

LIBERIAN STUDENT UNION IN CHINA 

LSUIC 2025/2026 

 

 

 

 

 

6th Council of Coordinators (CoC) 

 

THIRD QUARTER REPORT 

 

Fiscal Year 2025 – 2026 

 

Reporting Period: January 1 – March 31, 2026 

 

 

 

Date Submitted: April 3, 2026 

Prepared By: Hon. Andrew Nasa Thompson, Coordinating 

Secretary 

Approved By: Hon. Tarloh Gbeh Chea, Senior Coordinator – 

CoC 1 

Issued By: 6th Council of Coordinators, LSUIC 

 

 

Motto: "Excellence Through Hard Work" 



 

Executives    of the 6th Council of Coordinators/LSUIC 2025-2026

Senior 

Coordinator

Deputy Senior 

Coordinator
Coordinating 

Secretary General 



 

Meet The 6th Council Executive 

Table of Contents 

 

Executive Summary ......................................................................................................................... 3 

Introduction ...................................................................................................................................... 3 

General Assembly Sittings ............................................................................................................... 4 

    a. 6th General Assembly – January 7, 2026, ................................................................................ 4 

    b. Final Public National Budget Hearing – January 5, 2026, ....................................................... 4 

    c. 8th General Assembly – March 4, 2026, .................................................................................. 5 

Confirmation Hearings ..................................................................................................................... 5 

Legislative and Financial Actions .................................................................................................... 6 

Retreat Planning ............................................................................................................................... 7 

External Engagements ...................................................................................................................... 7 

Provincial Leadership Summary ...................................................................................................... 7 

Accomplishments ............................................................................................................................. 9 

Challenges ........................................................................................................................................ 9 

Way Forward .................................................................................................................................. 10 

Conclusion...................................................................................................................................... 10 

Signature Page ................................................................................................................................ 11 

Appendices – Provincial & City Reports ....................................................................................... 12 

  



 

EXECUTIVE SUMMARY 

This report presents the major activities, decisions, and outcomes of the 6th Council of Coordinators (CoC) of 

the Liberian Student Union in China (LSUIC) during the Third Quarter, covering the period from January 1 to 

March 31, 2026. 

During the quarter, the Council maintained active and consistent oversight of its constitutional responsibilities. 

Three (3) General Assembly sittings were convened, three (3) rounds of Confirmation Hearings were 

conducted, confirming five (5) appointees to various positions, the National Financial Policy was formally 

deliberated, and a national fundraising initiative was launched. The Council also facilitated planning for the 

6th Council Virtual Leadership Retreat and supported a diplomatic engagement between the Beijing Union of 

Liberian Students (BULS) and the Liberian Ambassador to China. 

Provincial and city leaderships across seven (7) chapters submitted activity reports reflecting meaningful 

progress in student welfare, community building, and academic programming, alongside recurring challenges 

in dues compliance and member participation. 

 

INTRODUCTION 

The Third Quarter of the 6th Council of Coordinators built upon the legislative and governance foundations 

established in the First and Second Quarters. Entering 2026, the Council directed its energy toward institutional 

strengthening, financial oversight, leadership expansion, and deepening engagement with provincial and city 

chapters across China. 

This quarter was significant for several reasons: the LSUIC Official Financial Policy was formally presented 

to the Council for deliberation; the national budget was publicly defended and discussed; newly appointed 

officials were confirmed to serve in various capacities; and plans were advanced for the first Council Retreat 

under the 6th Council. These efforts collectively reflect the Council's commitment to transparency, 

accountability, and inclusive governance in serving all Liberian students in China. 

This report outlines all major activities conducted from January 1 to March 31, 2026, including Council 

proceedings, provincial achievements, challenges encountered, and the Council's strategic direction for the 

fourth quarter. 

 

GENERAL ASSEMBLY SITTINGS 

In fulfillment of its constitutional mandate, the Council convened three (3) General Assembly sittings during 

the Third Quarter. 

a. Final Public National Budget Hearing – January 5, 2026 

Presided by: Senior Coordinator, Hon. Tarloh Gbeh Chea (CoC 1) 

The Council convened a public session to present and defend the LSUIC Proposed Fiscal Budget for 

2025/2026. The session was structured in three parts: 

• Part 1 – Session call to order, opening remarks, and the administration of the Oath of Proclamation. 



 

• Part 2 – Formal budget presentation by National Financial Secretary General, Hon. Noah D. Mason, 

covering projected income of ¥124,739.38 RMB, planned expenditure of ¥93,463.00 RMB, and a 

projected surplus of ¥31,276.38 RMB. 

• Part 3 – Open question and answer session with Council members and the general public, followed 

by a Special Statement from National Vice President Hon. Ruphine M. Harmon and formal 

adjournment. 

This hearing reinforced financial transparency and allowed the broader membership to scrutinize and 

understand the Union's financial planning for the fiscal year. 

b. 6th General Assembly – January 7, 2026 

Presided by: Senior Coordinator, Hon. Tarloh Gbeh Chea (CoC 1) 

The 6th General Assembly covered a broad governance agenda with the following key points for discussion: 

• Address from the National Vice President on national leadership matters. 

• Council members' oversight presentations — each coordinator reported on activities and 

developments within their respective provinces. 

• Review of the new LSUIC Financial Policy submitted by the National Executive Committee (NEC), 

in accordance with Article 24.3 of the LSUIC Constitution. 

• Votes and deliberation on the proposed annual budget and the financial policy document. 

• Recognition of the Outstanding Member for the Second Quarter. 

c. 8th General Assembly – March 4, 2026 

Presided by: Senior Coordinator, Hon. Tarloh Gbeh Chea (CoC 1) 

The 8th General Assembly addressed a mix of governance, welfare, and operational matters: 

• Coordinators' Monthly Reports – Provincial representatives presented updates on activities and 

developments within their provinces. 

• The Upcoming Council Retreat – Preliminary discussions were held on the planned 6th Council 

Virtual Leadership Retreat. 

• Hon. Titus Medical Situation – The Council discussed and deliberated on the medical circumstances 

of Hon. Titus, a fellow member requiring attention and solidarity. 

• Upcoming Confirmation Hearings – The Council reviewed the schedule and nominees for the March 

confirmation hearings. 

• Progress Review on the LSUIC Fundraising Project – Updates were provided on the 'Building 

Financial Futures' fundraiser, with a target of ¥30,000 RMB, initially launched on January 26, 2026. 

• Any Other Business (AOB) – Open floor for discussion, suggestions, and concerns from all assembly 

members. 

 

 

 



 

CONFIRMATION HEARINGS 

The Council conducted three (3) rounds of Confirmation Hearings during the Third Quarter, confirming a total 

of five (5) appointees to leadership positions across the Union. 

Date Appointee Position Location 

February 1, 2026 Ms. Louise Williams Adjudicator-2 Changsha City 

February 1, 2026 Emmanuel N. Luma City President Dalian City 

February 1, 2026 James T. Kpadehyea City President Mianyang City 

March 5, 2026 Mohammed Daouda Keita 
Member, Constitution Review 

Committee 
Hengyang, Hunan 

March 23, 2026 Kaycee Karsor City President Zhenjiang, Jiangsu 

Each confirmation hearing followed the standard CoC procedure: an oath of proclamation, an opening 

statement by the appointee, a question-and-answer session with Council members and the public, deliberation, 

and a declaration of results. All five (5) nominees were duly confirmed. 

All appointments were formally initiated by National President Olano Teah Bloh via an official appointment 

letter dated March 18, 2026, in accordance with Article 15a, Section 4 of the 2020 Amended LSUIC 

Constitution. 

 

LEGISLATIVE AND FINANCIAL ACTIONS 

1. LSUIC Official Financial Policy (LSUIC-FINPOL-2025) 

One of the most significant institutional actions of the quarter was the formal presentation and deliberation of 

the LSUIC Official Financial Policy 2025–2026 by the National Executive Committee. Submitted to the 

Council on December 12, 2025, and deliberated upon during the January General Assemblies, the policy 

comprises ten (10) sections and establishes comprehensive frameworks covering: 

• Membership dues structure and payment procedures across all member categories. 

• Late payment penalties and membership suspension protocols. 

• Strict financial controls, including dual signatory requirements and spending authorization 

thresholds. 

• Independent audit and regular financial reporting mechanisms. 

• Fundraising activity approval and donation acceptance procedures. 

• Election-related finances and candidacy fee structures. 

• Student welfare and hardship grant administration. 

• Asset management and leadership handover protocols. 



 

The policy, proposed by National Financial Secretary General Noah D. Mason and reviewed by National 

President Olano Teah Bloh, represents a landmark step in professionalizing LSUIC's financial governance and 

ensuring long-term institutional accountability. 

2. 'Building Financial Futures' Fundraising Initiative 

On January 26, 2026, the Office of the National Financial Secretary General issued a formal call to all 

Provincial Coordinators to support the identification of sponsors for the LSUIC fundraising event titled 

'Building Financial Futures: Advanced Strategies for Wealth & Wisdom,' scheduled for February 27, 2026. 

The fundraiser aimed to raise ¥30,000 RMB to support LSUIC's financial aid programs and emergency funds. 

Coordinators were requested to submit at least three (3) potential sponsor contacts each. Progress on the 

fundraiser was reviewed at the 8th General Assembly on March 4, 2026. 

3. Budget Deliberation and Approval 

The LSUIC Draft Budget for Fiscal Year 2025/2026 was publicly presented, defended, and deliberated upon 

during the January 5 Budget Hearing and the January 7 General Assembly. The budget forecasts a total income 

of ¥124,739.38 RMB and planned expenditures of ¥93,463.00 RMB, yielding a projected surplus of 

¥31,276.38 RMB. Key expenditure priorities include the Annual Conference Support, Provincial and City 

Chapter Support, and Scholars Financial Assistance. 

 

RETREAT PLANNING 

During the Third Quarter, preliminary planning was initiated for the 6th Council of Coordinators Virtual 

Leadership Retreat. The retreat is designed as an intensive virtual session via Zoom, with a proposed duration 

of 3.5 hours and a proposed time of 7:30 PM – 11:00 PM (China Standard Time). The date remains to be 

confirmed (TBC). 

The retreat theme is: "Leading with Purpose, Building in Unity: Lead. Unite. Advance." 

The program outline includes two keynote sessions, an interactive Council IQ Challenge, a strategic workshop 

on the Q4 action plan, a Lightning Share session for community building, an open council dialogue, and a 

closing ceremony. The retreat is intended to strengthen leadership cohesion, build shared strategic vision, and 

prepare the Council for its final quarter of the 2025–2026 mandate. 

 

EXTERNAL ENGAGEMENTS 

BULS Meeting with the Liberian Ambassador to China 

During the Third Quarter, the Beijing Union of Liberian Students (BULS) leadership, under the presidency of 

Hon. Andrew Nasa Thompson, held a formal meeting with the Liberian Ambassador to China. Three key 

matters were discussed: 

• Sponsorship Support: The Ambassador indicated willingness to connect the student leadership with 

potential sponsors as opportunities arise, and directed follow-up through First Secretary Mrs. Esther 

W. Kpogba. 



 

• Revival of the Ambassadorial Honor Award: The Ambassador endorsed the proposal to revive the 

award as a mechanism to motivate academic excellence, with the instruction that a well-structured, 

inclusive plan be developed covering students across all of China. 

• Year-End Program Budget: The Ambassador committed to providing partial financial support for the 

year-end program budget, though the specific amount was not stated. 

The Ambassador additionally called on the student leadership to organize and consolidate the registered 

student body in Beijing and to arrange a general meeting with him. The engagement reflects growing 

diplomatic support for LSUIC's mission and student welfare agenda. 

 

PROVINCIAL LEADERSHIP SUMMARY 

Seven (7) provincial and city chapters submitted reports for the Third Quarter. The summaries below highlight 

the key activities, achievements, and challenges of each chapter. Full reports are attached as appendices. 

Province / City Coordinator Key Achievement Main Challenge 
Guangdong Angeline Patience 

Teaway 
Hosted Academic Writing 

Program (Jan 31); ~40% dues 

compliance 

Leadership gaps in Shenzhen 

& Zhuhai; communication 

gaps 
Shandong Albert Benedict 

Weah Weah Jr 
Leadership & Capacity Building 

Workshop; City visit to Tai'an 
Limited funding; 

communication gaps in 

remote cities 
Heilongjiang Celsius J. Jobo 8 new students welcomed; strong 

welfare engagement 
Low participation; dues 

revenue insufficient 
Shaanxi (Report submitted) Back-to-School Football & 

Kickball Games (Mar 28); 25+ 

students 

Dues non-compliance; 

limited funding 

Wuhan (WULS) (Report submitted) AFCON team prep; 3 meetings 

held; 7 new students welcomed 
Dues payment; 

bedding/settling-in support 

for new students 
Changchun, Jilin Frederick Francis New Year Party; 2 meetings; 

Business Club session launched 
Dues compliance; leadership 

skill gaps 
Yichang (City) Isaiah Nuah Dinner Night (Dec 13); welfare 

mediation; 14 registered members 
Zero dues payment recorded; 

limited financial capacity 

Note: Full provincial and city reports are included in Appendices A through G at the end of this document. 

 

ACCOMPLISHMENTS 

During the Third Quarter, the Council achieved the following: 

• Convened three (3) General Assembly sittings covering governance, finance, welfare, and 

operations. 

• Conducted three (3) rounds of Confirmation Hearings, confirming five (5) appointees to city and 

committee positions. 



 

• Formally deliberated on the LSUIC Official Financial Policy (LSUIC-FINPOL-2025), a landmark 

governance instrument. 

• Publicly defended and deliberated upon the LSUIC Draft Budget for FY 2025/2026. 

• Launched the 'Building Financial Futures' national fundraising initiative targeting ¥30,000 RMB. 

• Advanced planning for the 6th Council Virtual Leadership Retreat. 

• Facilitated a productive diplomatic meeting between BULS leadership and the Liberian Ambassador 

to China. 

• Received and reviewed seven (7) provincial and city reports reflecting active grassroots engagement. 

• Welcomed eight (8) new Liberian students into the Heilongjiang chapter. 

• Guangdong Province hosted its first Academic Writing Program on January 31, 2026. 

• Shandong Province hosted a two-day Leadership and Capacity Building Workshop featuring 

distinguished guest speakers. 

• Shaanxi Province organized a Back-to-School Football and Kickball event, bringing together over 

25 students. 

 

CHALLENGES 

The Third Quarter presented the Council and its provincial chapters with several recurring and emerging 

challenges: 

• Dues Non-Compliance: Across nearly all provincial and city chapters, dues payment remained a 

significant challenge. Yichang City reported zero dues collected, and several other provinces cited 

financial constraints due to low compliance rates. This directly affects the operational capacity of 

chapters and the national treasury. 

• Delays in Provincial Report Submission: Some chapters submitted reports close to or past internal 

deadlines, which complicated timely consolidation of this quarterly report. Consistent reporting 

timelines remain a coordination challenge. 

• Communication and Participation Gaps: Several provinces noted difficulties maintaining consistent 

communication and engagement with all students, particularly those in smaller or more remote 

cities. 

• Leadership Gaps at City Level: Some city chapters — particularly within Guangdong (Shenzhen and 

Zhuhai) — reported reductions in active leadership, affecting program implementation and 

representation. 

• Financial Constraints at Chapter Level: Limited financial resources constrained the ability of several 

provinces to host planned programs, adequately support welfare cases, or organize outreach 

activities. 

• Student Welfare Pressures: New students arriving in China continued to face challenges with 

immediate access to bedding, financial registration requirements, and digital platform setup (e.g., 

WeChat and Alipay), placing additional support demands on city and provincial leadership. 

 



 

WAY FORWARD 

As the Council moves into the Fourth and final Quarter of the 2025–2026 mandate, the following priorities 

will guide its work: 

• Financial Policy Implementation: Following deliberation, the Council will work toward the formal 

adoption and implementation of the LSUIC Official Financial Policy to standardize financial 

governance across all chapters. 

• Dues Compliance Campaign: The Council will work with Provincial Coordinators to implement 

structured and transparent mechanisms to improve dues payment rates, including sensitization 

campaigns and the enforcement of good-standing requirements. 

• Council Retreat Execution: The 6th Council Virtual Leadership Retreat will be finalized and convened 

in the Fourth Quarter to strengthen unity, strategic alignment, and leadership capacity among Council 

members. 

• Annual Conference Preparation: The Council will begin active coordination and oversight of 

preparations for the LSUIC Annual General Conference. 

• Constitutional Review Follow-Up: Progress on the Constitution Review Committee's work will be 

reviewed and advanced. 

• Audit Committee Report: The Council will follow up with the Audit Committee for a formal report 

on the Union's financial health. 

• Improved Communication Systems: Steps will be taken to strengthen communication channels 

between the Secretariat, provincial leaderships, and the broader student membership. 

 

CONCLUSION 

The Third Quarter of the 6th Council of Coordinators has been a period of substantive governance, institutional 

development, and sustained community engagement. From the formal deliberation of the LSUIC Financial 

Policy to the confirmation of new leaders serving across China, the Council has continued to demonstrate its 

commitment to transparency, accountability, and the welfare of every Liberian student in the People's Republic 

of China. 

While challenges such as dues non-compliance, communication gaps, and resource constraints persist at the 

provincial level, the collective resilience and dedication of provincial and city leadership continue to form the 

backbone of LSUIC's reach and impact. The Council acknowledges these challenges not as failures, but as 

opportunities to build more robust, responsive, and sustainable structures for the future. 

As we enter the final quarter of this Council's mandate, we do so with clarity of purpose and a firm commitment 

to concluding the year with meaningful progress on all outstanding institutional priorities. LSUIC remains a 

living institution, shaped by the service of its leaders and the trust of the students it represents. 
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APPENDICES 

Provincial & City Reports – Third Quarter 2026 

 

 

APPENDIX A – Guangdong Province Report 

Guangdong Province | 3rd Quarter Report (January – March 2026) 

Coordinator / Representative: Angeline Patience Teaway – Provincial Coordinator | Hon. Blessing Rictricia 

Karim – President, Guangzhou 

Key Highlights 

• Hosted the province's first Academic Writing Program on January 31, 2026 – 'Creating Compelling 

Research Introductions' – with guest speaker Mr. Aaron S. Pittman. 

• Approximately 40% of students are paying their membership dues. 

• Strengthened union presence and visibility across Guangzhou, Shenzhen, and Zhuhai. 

• Active leadership coordination and program implementation were maintained throughout the quarter. 

• Strengthened membership networking across the province's key cities. 

Challenges 

• Financial constraints across the province limited program scope. 

• Leadership reduction within Shenzhen and Zhuhai chapters. 

• Ineffective communication from some levels of leadership. 

Outlook / Plans 

The fourth quarter will focus on a four-pillar consolidation strategy: formalizing city committees and financial 

frameworks; launching a Research Workshop and skill-based programs; seeking business community 

partnerships and a small fundraising pilot; and implementing a central information hub with city tours to 

improve engagement and communication. 

 

APPENDIX B – Shandong Province Report 

Shandong Province | 3rd Quarter Report (January – March 2026) 

Coordinator / Representative: Albert Benedict Weah Weah Jr – Provincial Coordinator 

Key Highlights 

• Successfully hosted a two-day Leadership and Capacity Building Workshop featuring distinguished 

speakers: Hon. Cytirus K. Kerbay (Commissioner, Governance Commission, Liberia) and Mr. 



 

Thomas D. Garnett (Women's Voices Global, USA). Topics covered leadership, civic engagement, 

and personal growth. 

• Conducted an official city visit to Tai'an, engaging Liberian students at Shandong First Medical 

University – the only institution in Tai'an hosting Liberian students. 

• Maintained active engagement and communication with students across all cities in the province. 

Challenges 

• Limited financial resources constrained the scale of planned programs. 

• Communication gaps with students in remote cities. 

• Balancing academic commitments of student leaders with union responsibilities. 

Outlook / Plans 

SULS plans to strengthen internal communication channels, encourage broader student participation, and 

explore partnerships and funding opportunities to support larger-scale programs in the fourth quarter. 

 

APPENDIX C – Heilongjiang Province Report 

Heilongjiang Province | 3rd Quarter Report (January – March 2026) 

Coordinator / Representative: Hon. Celsius J. Jobo – Provincial Coordinator 

Key Highlights 

• Successfully welcomed eight (8) new Liberian students into the province, increasing the total 

membership. 

• Students reported to be in good health and maintaining satisfactory conduct with host institutions and 

local authorities. 

• Consistent welfare engagement is maintained through regular communication channels. 

Challenges 

• Limited student participation in union activities due to academic commitments. 

• Dues contribution levels insufficient to adequately support union operations. 

Outlook / Plans 

The province will focus on developing and implementing new strategies to increase student participation and 

improve dues compliance to enhance the financial sustainability of LSUIC in Heilongjiang. 

 

APPENDIX D – Shaanxi Province Report 

Shaanxi Province | 3rd Quarter Report (January – March 2026) 

Coordinator / Representative: Shaanxi Province Leadership 



 

Key Highlights 

• Regular student interactions across two cities strengthened communication and unity throughout the 

quarter. 

• Effective peace promotion and conflict prevention are maintained through dialogue and mediation. 

• Successfully organized a Back-to-School Football and Kickball event on March 28, 2026, bringing 

together over 25 students from across the province to promote unity, teamwork, and inclusion. 

Challenges 

• Significant non-compliance with dues payment by several students, affecting operational funding. 

• Limited financial contributions hindered the execution of some planned welfare and social programs. 

Outlook / Plans 

Shaanxi plans to continue sensitization campaigns, leverage sports and social events as engagement tools, and 

pursue structured enforcement mechanisms for dues collection. Sustained collaboration with provincial 

leadership will ensure consistency in governance going forward. 

 

APPENDIX E – Wuhan (WULS) Report 

Wuhan Union of Liberian Students (WULS) | 3rd Quarter Report (January – March 2026) 

Coordinator / Representative: WULS Leadership 

Key Highlights 

• Commenced early preparation for the Wuhan African Cup of Nations (AFCON), with the first training 

and awareness session held in March 2026, attended by over 25 students. 

• Successfully conducted three meetings during the quarter – two leadership meetings and one general 

meeting – covering AFCON recruitment, graduation committee formation, and leadership training 

plans. 

• Continued campus visitation rounds, identifying and welcoming seven (7) new students across 

multiple universities including Zhongnan University of Economics and Law, HBUT, CCNU, and 

Wuchang Institute of Technology. 

Challenges 

• Immediate support challenges for newly arriving students including access to bedding and financial 

registration platforms. 

• Financial sustainability and dues payment compliance remain ongoing concerns. 

• WeChat setup difficulties hindered some new students from joining the student platform. 

Outlook / Plans 



 

WULS plans to strengthen community bonding, increase hybrid event engagement, develop a formal student 

feedback mechanism, build leadership capacity, and deepen collaboration with other student organizations in 

Wuhan and across China. 

 

APPENDIX F – Changchun, Jilin Province Report 

Changchun (Jilin Province) | 3rd Quarter Report (January – March 2026) 

Coordinator / Representative: Hon. Frederick Francis – City Representative 

Key Highlights 

• Organized a New Year’s Party that served as a unifying social event and platform for discussing 

student welfare issues, including academic performance, health, and dues obligations. 

• Conducted two productive leadership meetings focusing on financial planning, the upcoming LSUIC 

Annual Conference trip, and the Independence Day celebration. 

• Launched a Business Club session designed to equip self-sponsored and partial scholarship students 

with entrepreneurial and business skills, with a monthly contribution model to support members 

financially. 

Challenges 

• Dues payment compliance remains a significant challenge affecting operational activities. 

• Some members lack the necessary skills to effectively carry out leadership responsibilities. 

• Low participation in academic and union-organized sessions. 

Outlook / Plans 

The province will continue to push for dues payment and active participation. The Business Club will evolve 

with a new strategy following internal deliberations. Leadership skill development will be prioritized through 

ongoing training and mentorship. 

 

APPENDIX G – Yichang City Report 

Yichang City Leadership Report (December 2025 – March 2026) 

Coordinator / Representative: Hon. Isaiah Nuah – City President 

Key Highlights 

• Successfully organized a Dinner Night on December 13, 2025, which significantly strengthened unity, 

restored a sense of belonging, and revitalized community spirit among the 14 registered members. 

• Regularly held meetings to address student concerns and organizational matters. 

• Welfare cases involving academic, financial, and personal challenges were successfully mediated and 

addressed. 



 

• Maintained productive relationships with university authorities and other international student 

communities. 

Challenges 

• Zero dues were collected throughout the reporting period, which is a matter of serious concern for the 

chapter's financial standing. 

• Limited financial capacity constrained the chapter's ability to organize additional programs. 

• Inconsistent participation from some members. 

Outlook / Plans 

The city leadership is committed to resolving the dues compliance issue before the Annual Conference. 

Recommendations to national leadership include enhanced support for city-level welfare, periodic leadership 

training, stronger inter-city communication frameworks, an emergency welfare fund, and structured dues 

compliance policies. 
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