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REPORT NOTE 

The Union concluded the Third Quarter of Fiscal Year 2025/2026 with a strengthened cash 

position and a significant increase in operational cash flow. Revenue collection saw a marked 

improvement, driven by strong performance in dues and new fundraising initiatives. While the 

challenge of outstanding receivables persists, proactive collections during the quarter reduced 

the burden of aged pledges. The quarter's financial activity reflects a period of robust 

operational momentum and sets a positive foundation for the final quarter of the fiscal year. 

 

Analysis of Financial Position (As of March 31st, 2026) 

A. Current Period Performance (Cash Basis) 

 

1. Opening Cash Balance: The Union began the Third Quarter with a cash balance of RMB 

58,054.57 that was brought forward from the Second Quarter. 
 
2. Total Available Cash (End of Third Quarter): The Union held RMB 79,077.57 and USD 

$200.38 in cash and cash equivalents at the end of the quarter, representing a healthy 

increase from the opening balance. 

3. Total Expenditure (Third Quarter): Operational and program expenditures for the quarter 

totaled RMB 8,150.00. This increase from the Second Quarter is attributed to new 

programmatic investments, including prizes for the Presidential Winter Debate and a 

deposit for the Upcoming 20th Annual Conference of LSUIC. 

4. Net Cash Flow from Operations: The net cash generated from operating activities was 

RMB 70,927.57 and USD $200.38 (Total Available Cash - Expenditure). This 

demonstrates a significant strengthening of the Union's ability to generate cash from its 

core activities compared to the previous quarter. 

 
5. Quarter-End Cash Balance: After accounting for expenditures, the ending cash balance 

is RMB 72,310.19. The USD $200.38 was converted to RMB at a rate of 6.9. 200.38*6.9= 

1382.622+70,927.57=72,310.92, which will be carried forward to the fourth quarter. 

B. Statement of Financial Position & Receivables 

The Union’s financial health remains significantly influenced by outstanding receivables, 

which continue to represent a material liquidity constraint.  
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1. Total Receivables: The Union has RMB 48,811.90 in outstanding receivables as of 

March 31, 2026. This represents a decrease of RMB 2,414.00 from the Q2 figure of RMB 

51,225.90, signaling progress in collections. 

2. Unpaid Pledges: Unpaid conference pledges spanning six fiscal years (2020–2026) 

total RMB 39,485.90, representing the largest component of receivables and posing a 

continued collection risk. While still a significant figure, this balance has been reduced 

from RMB 39,035.90 in the Second Quarter, largely due to collections on pledges from 

the 18th and 19th Annual Conferences. 

3. Outstanding Loans & Interest: Uncollected principal and interest on member loans 

amount to RMB 7,320.00 (excluding unpaid fines). This is a notable decrease from RMB 

10,840.00 in the Second Quarter, reflecting improved loan repayment activity during the 

quarter. Unpaid Loans, Fines and Interest on member loans amount to RMB 7,976.00. 
4. Total Assets (Cash + Receivables): The Union’s total resources stand at RMB 

127,889.47 and $700.38 USD. While this figure is substantial, the illiquid nature of 

receivables limits actionable liquidity. The improved cash position and reduced receivables 

indicate a healthier, more liquid balance sheet than in the previous quarter. 

C. Analysis of Third Quarter Financial Performance 

1. Income Performance 

◼ Total Third Quarter Income (Cash Basis): RMB 21,023.00 (excluding the brought-

forward balance). 
◼ Key Revenue Drivers: 

 Current Dues & Arrears: RMB 10,155.00 (remained strong, though slightly down 

from the Second Quarter). 

 Pledges Received (FLP & Past Conferences): RMB 5,635.00 (a significant new 

revenue stream this quarter) 

 Loan Repayments: RMB 3,520.00 (more than double the Second Quarter figure, 

indicating successful collection efforts) 

 
◼ Observation: Income performance was exceptionally strong, driven by a combination of 

steady dues, a substantial increase in loan repayments, and successful fundraising from the 

FLP initiative and conference pledges. This diversified revenue mix has strengthened the 

Union's cash position. 

2. Expenditure Performance 

◼ Total Third Quarter Expenditure: RMB 8,150.00 
◼ Major Expenditures: 
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◼ Conference Hotel & Hall Deposit: RMB 5,000.00 (a strategic prepayment for the 

Upcoming Annual Conference). 

◼ Presidential Winter Debate Prizes: RMB 2,150.00 (investment in member 

engagement and leadership development). 

◼ Scholar Welfare: RMB 1,000.00 (consistent with the Union's commitment to 

member support). 

◼ Observation: While total expenditure increased from the Second Quarter, the 

spending was focused on strategic, forward-looking initiatives (conference deposit) 

and member development (debate prizes), alongside consistent welfare support. This 

represents a shift from purely operational spending to programmatic investment. 

3. Receivables Movement 

◼ Q1 Receivables: RMB 49,625.90 
◼ Q2 Receivables: RMB 51,225.90 
◼ Q3 Receivables: RMB 48,811.90 
◼ Change: Decrease of RMB 2,414.00. 

❖ This positive movement was driven by a concerted effort to collect on outstanding 

loans and conference pledges. The “Unpaid Loans & Loans Interests” category 

saw a particularly significant reduction, falling from RMB 10,840.00 in Second 

Quarter to RMB 7,976.00 (including fines) in Third Quarter. 

4. Conclusion and Forward Outlook 

LSUIC has concluded the third quarter with a markedly improved financial position. The 

Union successfully translated a strong income performance into a significantly higher cash 

balance of RMB 70,927.57 and USD 200.38, while simultaneously reducing its overall 

receivables portfolio. The strategic investments made this quarter in the upcoming conference 

and member development programs position the Union well for a strong year-end. 

The progress made on Loan collections is particularly encouraging. However, the aged Pledge 

balances from past conferences (2020-2023) remain largely untouched and continue to 

represent a long-term collection challenge. The new Pledges generated this quarter were met 

with a Healthy collection rate, setting a positive precedent. 

Recommended Actions for the Fourth Quarter: 

◼ Implement a structured receivables collection plan targeting pledge from 2022–2026. 
◼ Sustain Momentum on Receivables: Continue the successful collection strategies 

applied to loans and new pledges to address the remaining aged conference pledges. 

Targeted engagement with members and unions with outstanding balances from 2020-

2023 should be a priority. 
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◼ Finalize Conference Planning: With the deposit paid, the National Leadership 

should finalize all logistical and financial planning for the 20th Annual Conference to 

ensure it is a successful and financially sustainable event. 
◼ Year-End Budget Reconciliation: Conduct a comprehensive review of the fiscal 

year's budget-to-actual performance. The strong revenue performance in the Third 

Quarter provides an opportunity to assess if any underutilized budget lines can be 

reallocated for year-end needs or carried forward. 
◼ Prepare for the New Fiscal Year: With a robust cash balance, the Union is in an 

excellent position to begin the new fiscal year. The Next National Leadership should 

begin developing a budget and financial strategy for 2026/2027 that builds on this 

quarter's successes and incorporates lessons learned on receivables management. 
 
 
The National Leadership is commended for the strong financial management demonstrated 

in the Third Quarter, which has significantly enhanced the Union's liquidity and overall 

financial health. Maintaining this focus on collections and strategic spending will be key 

to ending the fiscal year on a high note. 
 
 

  
 
 
 
 

Prepared & submitted by: Noah Dave Mason Jr 
                National Financial Secretary 

LSUIC 
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FINE PAYMENTS || SUNDAY SERVICES || BUSINESS REGISTRATION REPORTS 
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LOAN DISBURSED 2025-26 REPORT 
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LSUIC FLP Fundraiser 2025-26 REPORT 
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LSUIC PWD 2025-2026 Pledges REPORT 
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